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The three-pillar model for virtual teaching at 
the Graz University of Technology

In order to establish virtual teaching in the long term, the guideline suggests  
a three-pillar model:

Pillar A: The use of digital teaching and learning elements or formats is 
always possible as a didactic tool for enriching classroom teaching.

Pillar B: Virtual teaching as a didactic tool within lectures or the lecture part 
of a lecture/practical can be freely implemented by the teachers up 
to a threshold value of 20% of the semester hours. 

Pillar C: In all other cases, the amount of virtual teaching must be approved 
by the Study Commission Working Group and the Curricula 
Commission for Bachelor, Master and Diploma Studies or the 
Curricula Commission for Doctoral Studies and Academic Courses 
and must be anchored accordingly in the curriculum.
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There are a large number of digital teaching  
and learning elements and formats. Moreover,  
the Internet allows for ”virtual presence“ as a 
form of participation in courses. In contrast to 
”real presence“, it is mediated and therefore  
not direct, but it is characterized by active 
teaching activity. Virtual teaching thus 
encompasses various forms, from synchronous, 
ie. instant interaction, to asychronous, ie.  
delayed interaction. Whenever the term 
”presence“ or ”presence teaching“ is used in  
this folder, real presence is meant - the virtual 
part will be described as virtual teaching.

For all three pillars, the amount of
contact hours between teachers and students must be given to the 
extent ordered.

For details on the three pillars, please consult the official 
statement of the Vice Rectorate for Academic Affairs* under the 
following link (available in German):

https://www.tugraz.at/fileadmin/public/Studierende_und_
Bedienstete/Richtlinien_und_Verordnungen_der_TU_Graz/

Definition of “Virtual Teaching”

The guideline was passed on 04/04/2017 by a Senate and Recto-rate resolution. It was drafted by the 
working group Distance Learning Units 
(Arbeitsgruppe Fernstudieneinheiten). 
Members of the working group are: M. 
Ebner, E. Grün, N. Hafner, D. Heck, T. 
Hell, E. Krall, A.M. Moisi, P. Pranter, R. 
Schröcker, T. Wrodnigg, R. Würschum.
Responsible for the process:  Vice Rector for Academic Affairs

Contact: OU Educational Technology

Info:

“TEACHERS AND PROFESSORS NEED 
TO INTEGRATE TECHNOLOGY
SEAMLESSLY INTO THE
CURRICULUM INSTEAD OF VIEWING 
IT AS AN ADD-ON, AN
AFTERTHOUGHT, OR AN EVENT.”
Heidi-Hayes Jacobs, Curriculum 
Designer, Columbia University
New York
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The pillar is based on a strategic guideline

Initiative: Rectorate, Senate
Framework: requirement in the curriculum, specific assignment by 
Dean of Studies/ Course Director
Quality assurance: approval by Study and Curricula Commission
Motivation: the possibility of part-time studies is for many a 
prerequisite for the decision for one of our further education 
offers
Focus: Part-time and international study programmes
Objective: to make part-time study possible, in particular 
academic courses

With the written approval of the Dean of Studies, the virtual part can 
be increased (above the threshold value) at any time.
However, incorporation into the curriculum should still be aimed at.!

Three pillars for  
online-supported teaching A B C
The pillar is based on a media-supported
didactic element

Initiative: by individual teachers
Framework: didactically sound use of media as added value
Quality assurance: course evaluation
Motivation: possibility to improve the quality of teaching  
The ”Prize for Excellence in Teaching“ has its own category  
which takes into account especially such teaching concepts
Focus: all courses
Objective: quality assurance through the use of new teaching  
and learning methods
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The pillar is based on an online-supported element

Initiative: by individual teachers
Framework: specification of a maximum percentage per course  
in the curriculum by the Curricula Commission
Quality assurance: mandatory evaluation of the measures
Motivation: possibility to improve the quality of teaching 
The ”Prize for Excellence in Teaching“ has its own category  
which takes into account especially such teaching concepts
Focus: primarily regular studies
Objective: to improve quality through the use of new teaching  
and learning methods
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